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Travel Data Solutions
Enterprise Travel Program Data Optimization and Insights

Next Gen Travel Programs Driven By Data
Travel programs are being reimagined. The future of work and the needs of travelers are changing
along with the emphasis of purposeful travel, which have given rise to a rethinking of travel programs
and the roles of travel teams. Travel data is no longer an afterthought but a strategy to enable travel
teams to be storytellers and make successful evidence-based decisions. The opportunity, to own and
optimize travel data as it goes on to positively navigate this new phase of travel management.  

Every touch within a travel program creates data. Booking data is captured by suppliers and TMCs,
payment data is created during a trip and expense data is recorded often days and weeks after the
event. That’s a lot of data and viewed in silo’s it can be misleading but once consolidated is designed to
tell a story. By positioning data as a starting point enables business objectives and initiatives to be
driven by evidence and insights rather than guesses and hunches. Data-driven insights empower your
company to:  

Various systems, sources, vendors, data formats, and storage options 
Multiple subsidiaries, business units, or M&As 
A data team that is stretched thin trying to support multiple people 
Rapidly changing industries and technologies  
Business initiatives driving innovation around processes, people, or tools 

Challenges 
Enterprises are challenged with getting a better 360-degree view of their business. Global
organizations often engage multiple travel management companies (TMCs) to cater to their diverse
needs across different countries or regions, such as EMEA, LATAM, NA, and APAC. These dedicated
TMCs can be assigned to certain regions to ensure a seamless and efficient travel experience. Grasping
global insights on a deeper level can be complex as the data may need to be aggregated, consolidated,
cleaned, normalized, translated, and enriched. Complexities can arise from having:  

Prepare for the
Future and Support

Business Growth 



Identify Benchmarks and KPIs 
Establishing clear benchmarks and key performance indicators (KPIs) will enable travel
managers to evaluate the effectiveness of their travel program. Some commonly used KPIs
include average ticket price, percentage of advance bookings, and travel policy compliance.
Comparing these metrics against historical data will highlight areas for improvement and
success. 
 
Analyze Departmental Performance 
Travel managers should examine each department's booking behavior to identify patterns
and trends. By comparing average ticket prices and other KPIs across departments, travel
managers can pinpoint which groups are making the best choices and which may require
further guidance or policy enforcement. 

Understand Spending Trends 

Solution Highlights 



Centralized Data for Comprehensive Analysis
Consolidating data across air, car, and hotel bookings, both domestically and globally,
making it easy to compare previous and current periods. The intuitive interface enables
travel managers to toggle between divisions and spend categories, providing quick answers
for data range queries. 

Deeper Analysis by Region, Department, and Business Unit 
Quick, exportable access to summary data empowers travel managers to proactively
manage global data down to the division level, ensuring alignment with travel budgets. This
data can be shared with department heads on a quarterly basis, helping them keep their
teams' spending in check and stay within budget. 

Empower Leaders
Providing top-level spend reports to team leaders are crucial for travel managers. Access to
comprehensive data equips leaders with the insights needed to make informed decisions
and maintain control over their teams and budgets. 

Visibility into Deeper Insights



Save with Predictive Advance Purchase Analysis 

Analyze historical flight data to maximize savings. Monitor employees' booking habits,
encourage advance bookings, and provide guidance on cost-effective flight options. 

The analytics of average ticket prices serves as a valuable tool for corporate travel managers,
as it provides insight into the spending habits of employees and departments within an
organization. By monitoring the average ticket price for each traveler, travel managers can
identify those who consistently book higher-priced flights or make last-minute reservations,
which tend to be more costly. 

This data-driven approach not only helps organizations optimize their travel budgets but
also fosters a culture of responsible travel choices that align with company goals and
policies. 

Understand Air Booking Trends 



Understanding the Data 
Collecting data on preferred and non-preferred hotel bookings, both domestic and international, is
essential for travel managers with sizable hotel programs or those looking to expand their hotel
portfolio. 

Addressing Direct Bookings 
Over 50% of hotel bookings are made directly by travelers, which can result in lost visibility and
control over the booking process. By understanding the reasons behind direct bookings, travel
managers can better address these issues and encourage compliance. 

Proactive Management 
When employees book hotels directly and bypass negotiated benefits, companies may face
additional costs. For example, if free parking was negotiated as part of a contract but not utilized
by employees, the company would have to reimburse these expenses. By proactively managing
hotel bookings, travel managers can prevent such situations and improve overall cost-
effectiveness. 

Hotel Compliance: Preferred and Non-Preferred Bookings 

A key component of corporate travel management is monitoring and improving hotel compliance, or the
rate at which employees book preferred versus non-preferred hotels. 

Gain Hotel Bookings Insights 



Duty of Care and Compliance 
Utilizing a system that tracks hotel attachment can help improve duty of care and visibility into
repeat noncompliant travelers. Incorporating overnight air routing data can further enhance this
process. 

Data-Driven Negotiations 
Data on hotel attachment rates can aid in negotiating better nightly rates and amenities based on
company spend. This information gives travel managers more control, as hotels may not always
disclose or accurately record all details. 

Tracking Progress 
Setting a hotel attachment goal at the beginning of the year enables travel managers to monitor
progress and make adjustments as needed. Compliance indicators, such as red and green icons,
can provide a visual representation of progress towards these goals. 

Hotel Attachment: Monitoring and Improving Performance 

One critical aspect of corporate travel management is the ability to monitor and improve hotel attachment
rates. Hotel attachment refers to the rate at which employees book hotels in conjunction with their flights. 



Several factors may contribute to employees' reluctance to book online, such as login issues,
complex itineraries, client-paid travel, lack of awareness of travel policies or booking tools, new
hires without corporate cards, and relocation. 

By identifying the key factors that influence employees' booking behaviors, travel managers can
tailor their strategies to improve online booking, ultimately increasing online adoption rates,
improve employee travel experience, and driving cost savings for the organization. 

Data to Improve the Employee Experience and Increase Booking Tool Adoption



Corporate travel managers must prioritize duty of care and traveler well-being to ensure employee
satisfaction and productivity during business trips. Travel programs are now subject to increased
scrutiny, and measurements extend beyond mere cost savings. The traveler experience has
emerged as a critical focus area. 

Key areas include diving into the cause of weekend travel, considering arrival times when
scheduling meetings, minimizing red-eye flights, and accommodating early morning and late-
night departures. Additionally, promoting health and wellness during long-haul flights, balancing
cost savings with the benefits of direct flights, and providing support for last-minute trips are
essential for maintaining employee well-being. Implementing these measures can help reduce
travel-related stress, improve employee satisfaction, and contribute to overall company success. 

See Trends Across Traveler Well-being and Support Duty of Care 



About Grasp
We transform your data into insights.

Founded in 1996, Grasp Technologies provides data management, reporting, and virtual payment solutions. 
We help fast growing and Fortune 500 companies, TMCs, agencies, and CTDs get more out of their data. 

Learn more at GraspTech.com

https://grasptech.com/
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866.278.3821 Toll-Free
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